
 

 
 
 

        

 
Agenda Item 25 

MEETING DATE: August 17, 2022 
 
SUBJECT:  Education: Investment Manager Activity, Compliance, 

and Watch List 
 
                                                                     Deliberation                 Receive 
SUBMITTED FOR:       Consent                and Action              X   and File 
 

 
RECOMMENDATION 
 
Staff recommends the Board receive and file the educational presentation related to the monthly 
Investment Manager Activity, Compliance, and Watch List report. 
 
PURPOSE 
 
This item supports the Strategic Management Plan objectives to ensure effective oversight of 
the investment program and to promote a strong Board-Staff partnership.  
 
BACKGROUND 
 
The Investment Manager Activity, Compliance, and Watch List report is a monthly consent item 
report that has been in existence for well over a decade. The report is being presented as an 
open session agenda item for the August meeting in order to familiarize the Board with the 
objectives and layout of this report, and the information that it provides. 
 
The report is intended to provide the Board with a granular snapshot of the exposures and 
activity within SCERS’ portfolio, down to the investment manager/fund level. It was originally 
created to track SCERS’ investment managers to ensure that they were in compliance with their 
respective investment guidelines, and to track investment managers that were on SCERS’ 
Watch List. However, the report also provides a meaningful amount of portfolio data, broken out 
by asset class, including: 
 

• Investment manager/fund net asset values (NAVs) 
• Manager/fund benchmarks 
• Public market manager/fund monthly purchase and sale activity 
• Public market manager top ten holdings 
• Private market fund monthly capital calls and distributions 
• Private market fund cash flow tracking 
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The underlying content within the report has remained consistent over the years; however, the 
format and layout of the report has evolved over time. In addition, SCERS’ underlying asset 
allocation and portfolio has changed significantly over the years, particularly with the addition 
and maturation of several alternative and private market asset classes, such as Absolute Return, 
Private Equity, Private Credit, Real Assets, and Real Estate. There is information in the report 
that is more relevant to traditional/public market asset classes, such as monthly purchase and 
sale activity and top ten holdings, which is not relevant for the alternative/private market asset 
classes. Vice versa, there is information in the report that is more relevant to alternative/private 
asset classes, such as capital calls and distributions and cash flow tracking, which is not relevant 
for the traditional/public market asset classes. 
 
The format and content within this report goes back some time. Staff expects to evaluate this 
report to ensure that it contains the most relevant information for the Board. This could include 
eliminating content that is no longer useful and relevant, and adding more summary information 
in the form of charts and graphs, particularly with output from the soon to be on-boarded Caissa 
portfolio analytics software. Another consideration is the frequency with which this report is 
presented (i.e., monthly vs. quarterly).  
 
Board input related to any revisions to the report is welcomed. 
 
ATTACHMENTS 

 
• Board Order 
• Investment Manager Activity, Compliance, and Watch List presentation 

 
 
Prepared by:      Reviewed by: 
 
 
/S/       /S/ 
___________________________  ___________________________ 
Steve Davis      Eric Stern 
Chief Investment Officer    Chief Executive Officer 
 
 
/S/        
___________________________   
Brian Miller      
Senior Investment Officer     
 
 
/S/        
___________________________   
Michael Vang       
Investment Analyst   
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Item 25 

 

Before the Board of Retirement 
August 17, 2022 

 

AGENDA ITEM:  

Education: Investment Manager Activity, Compliance, and Watch List 

 

THE BOARD OF RETIREMENT hereby accepts the recommendation of staff 
for the Board to receive and file the educational presentation related to the 
monthly Investment Manager Activity, Compliance, and Watch List. 

 

I HEREBY CERTIFY that the above order was passed and adopted on  
August 17, 2022 by the following vote of the Board of Retirement, to wit: 
 

 

 AYES:  
 
 NOES: 
 
 ABSENT:  
 
 ABSTAIN: 
 
 ALTERNATES (Present but not voting):  
 

     
____________________________                  _______________________ 
Board President      Eric Stern  
        Chief Executive Officer and 
        Board Secretary 
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Introduction

Goal: Familiarize Board with the objectives 
and layout of this report, and the information 
that it provides.

• Purpose of the report
• Inputs
• Outputs
• Report layout
• Potential changes



3

Purpose of Report

• Monthly snapshot of SCERS’ portfolio 
• One-stop granular drill-down of portfolio activity and exposures at 

the manager/fund level

• Tracking of private markets activity
• Monthly capital calls/distributions

• Manager compliance oversight

• Watch List tracking
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Inputs

State Street 
NAVs
Purchases and Sales
Top Ten Holdings

Colmore (private 
markets)

Committed Investments
Cash Adjusted NAVs
Capital Calls/Distributions

Managers (commingled 
funds)

Purchases and Sales

Top Ten Holdings

• Public market data - as of prior month end
• Private markets’ NAVs - reported quarterly, but the report 

provides NAVs adjusted for monthly cash flows
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Outputs

• Top-down exposure and activity snapshot of the portfolio

Asset Classes Exposures 

Manager/Fund Level Snapshot
• Net Asset Values
• Sub-strategy Classification
• Benchmarks
• Top 10 Holdings
• Monthly Purchases and Sales 

Private Markets Investments
• Cash Adjusted Net Asset Values
• Total Capital Called and Distributed to Date 
• Monthly Capital Calls and Distributions
• J-Curve tracking
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Outputs

• Compliance Confirmation
• Reports whether managers are in compliance with 

guidelines 
• Utilize services of State Street Compliance Monitoring
• Examples of State Street compliance rules:

Investment Objectives

Eligible and Ineligible Investments

Investment Diversification 

Investment Quality 
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Outputs

• Watch List Tracker
• Tracks managers placed on the Watch List
• Criteria for adding managers include:

• Removal of mangers is dependent on confirmation that 
issue(s) has been resolved

Liquid funds (public market investments)

Performance 

Organization Restructuring 

Strategy Shifts 
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Report Layout

• Public Equity Example:
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Report Layout

• Private Equity Example:
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Potential Changes

• Potential report enhancement considerations include:
• Updates to include most relevant information

• Format and content of the report goes back some time
• Incorporating Burgiss/Caissa data

• Inclusion of exposure charts and graphs 
• Separate tab to directly note any compliance issues
• Reporting frequency considerations – monthly vs. quarterly

• Board input is welcomed
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